
December 3, 2018 

Dear Nexstar Nation Team Members: 

I want to share some very exciting news with you. Earlier today, we announced an agreement to acquire 
Tribune Media Company in a transaction valued at $6.4 billion. Like our most recent acquisition of 
Media General, the proposed transaction will combine two leading local media companies 
with complementary national coverage and will reach approximately 39% of U.S. television 
households pro-forma for anticipated divestitures and reflecting the FCC’s UHF discount. For more 
information on this transaction, please see the press release we issued this morning which is 
available on the Company website. 

For over two decades, Nexstar has successfully pursued a disciplined approach to building the Company 
which has enabled us to dramatically grow our operating base, while supporting continued investment 
in local content, people, our reporting capabilities and our technology resources to deliver greater 
service to consumers and advertisers. Following the close of the Tribune Media transaction, Nexstar will 
be the largest local television broadcast group in the United States and one of the leading producers and 
distributors of local news, lifestyle, sports and network content. 

To say that our beginnings were humble would be accurate. In 1996, I founded Nexstar with one 
television station in Scranton, Pennsylvania based on a mission of providing the local viewers and 
hometown businesses we serve with the highest quality local news programming and service, while also 
giving back to our neighbors in the communities where we operate. While our footprint is larger today 
than I could have ever imagined, our mission is unchanged as we remain committed to extending our 
legacy of local news leadership and public service through unbiased local broadcast journalism and 
exceptional local content that informs, entertains and enriches the daily lives of our local communities. 

We are confident that you will continue to deliver on that front and as we move through the process of 
completing this transaction in the coming year and reaching new levels of success together. 

Next Steps 
Less than twenty-four months ago, we were embarking on our work to integrate the former Media 
General stations onto Nexstar’s platform. The level of coordination and cooperation between our 
corporate, broadcast and digital teams enabled us to bring the companies together in a near seamless 
manner.  Importantly, the successful integration was the result of extensive, pre-closing planning 
including visits and meetings at all the Media General stations, the establishment of our initial 100 day 
post-closing plan, and the appointment of local and regional management and operating teams that 
have consistently proven their ability to compete at the highest levels in today’s marketplace.  



In each transaction, large or small, we have followed our well-established playbook to enhance the 
operating results of acquired stations and deliver exceptional service to our local communities and value 
to our shareholders. We plan to take the same approach with the Tribune integration process and 
intend to implement Nexstar’s rich tradition of local programming excellence and community 
orientation in all of our new markets. 

We expect to close the Tribune transaction in late third quarter of 2019. As our process moves forward, 
we will strive to communicate with you as much as we can and in a timely manner. If you have any 
questions, please reach out to your supervisor or General Manager.  In the event you receive inquiries 
from external parties, it is important that we continue to speak with one voice.  To that end, any such 
inquiries must be forwarded to my attention.   

On behalf of our management team and our Board of Directors, I want to thank each of the more than 
9,200 employees of the Nexstar Nation. Your commitment to localism with our communities, 
consumers, and businesses has enabled us to consistently perform at the top of the industry. We are 
proud to share this exciting development with you, and we are grateful for the work each of you has 
done and will continue to do, to make a positive difference in your local community.  

Sincerely, 

Perry A. Sook 
Founder, Chairman, President, and CEO 


